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City council meetings are where local officials debate policies, pass laws, manage
the city’s budget, and vote on community issues. However, working families and youth
are often underrepresented in these important meetings, which raises questions about
their accessibility and how they can be improved so all community voices are heard.
District 1 covers the cities of Pleasanton, Livermore, Fremont, and Sunol’s
unincorporated areas. The district includes a diverse population of immigrant,

working-class, multilingual families, and students.

City council decisions directly impact these communities. Most city council
meetings are held twice a month and offer livestream or hybrid access. However,
meetings are often long, lasting 2—4 hours, and include agendas of 100+ pages of
technical language; many residents do not know when meetings occur or what will be
discussed, and information is often spread across multiple websites and agendas that are
not beginner-friendly. Although city council meetings are officially open to the public,
their design can create unintentional barriers that make it difficult for certain groups to

fully participate.

As a student from a multilingual immigrant family, I have seen how decisions
made without the voices of certain communities can shape and affect our daily lives in

meaningful ways. This issue is becoming more important as District 1 becomes more



diverse and increasingly relies on online systems for public information, while
participation from students and working families remains low due to barriers to access.
Improving access to local government information is important to ensure fair

representation and better informed decision making at the county level.

Many residents feel powerless or unsure of what to do to make a difference in their
community. Although many citizens feel as if their voices don’t matter, communicating
directly with elected officials, participating in decision-making, and working to ensure
that policies meet community needs is crucial. Attending city council meetings and
submitting a public comment is a great opportunity for residents to speak directly to
elected officials during a meeting. Community members can share their opinions or

recommendations about issues affecting their city.

Submitting comments also allows for new perspectives to be considered. Locals
are given the opportunity to share their personal facts, data, and lived experiences that
could be overlooked during the process. Increased participation will ensure the turnout
people want. Numbers show officials that your story isn't an anomaly and that many
people resonate with it. For locals, personal experience is one of the most powerful
advocacy tools. They help shed light on possible unintended consequences a new

regulation might impose on communities and the city.

This humanizes issues that are often overlooked as another problem needing

attention. When people hear your thoughts and see the effort you took to share your



opinions for the benefit of your community, it makes your words stand out. Participation
from the public also ensures that government officials are honest and open about the
possibilities surrounding critical issues. This transparency can lead to a more trusting and
productive city council, one in which locals and officials can both rely on each other with

confidence.

My solution was to create an easy and user-friendly website that makes city
council meeting information more accessible to District 1 residents, especially students
and working families. The website has key information such as upcoming meeting
schedules with important links and information about how local government works. It
also includes guides on how to attend meetings, access livestreams, and participate in
public comment. Overall, the website aims to reduce barriers to civic participation and

help community members stay more engaged and involved with their local government.
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